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Interreg IPA Romania-Serbia Programme
SIPs and LIPs Call for proposals

Programme priority 2 - Social and economic development

Specific objective 2.2 - Ensuring equal access to health care and fostering resilience of health
systems, including primary care, and promoting the transition from institutional to family and
community based care
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Partners:
» Emergency Municipal Clinical Hospital Timisoara - Lead partner-PL1
> Kladovo Health Care Center- PP2

> Health Care Center Veliko Gradiste- PP3

» County Emergency Hospital Drobeta Turnu Severin- PP4
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Total budget:  4,999,311.44 euro 100.00 %

IPA 11l CBC: 4,249,414.70 euro 85.00 %

Project duration: 36 months (24.10.2023 - 23.10.2026)
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The specific objective of the project:

> Improving the health-care infrastructure for cancer diagnosis and treatment of the
Emergency Municipal Clinical Hospital Timisoara, County Emergency Hospital Drobeta
Turnu Severin, Kladovo Health Care Center and Veliko Gradiste Health Center

> Improving the access of the population in the Romanian-Serbian border region to quality
medical services for early diagnosis of cancer and to innovative methods of treating

cancerous diseases




Co-funded by
the European Union

iiterrey

I pA Romania - Serbia

IEEEEEEEEEBEEESASSESSSSS
The main activities:

» Purchase of the medical equipment:

 PL1:1 MRI, 1 laparoscopy tower and equipment for the detection of the sentinel lymph
node, 1 heating device for cytostatics - HIPEC, 1 ligasure, 1 surgical laser, 1 mobil equipment
for the detection of genito-breast cancer, IT equipment

« PP2:1 MRI, 1 heating device for cytostatics-HIPEC

 PP3: 1 medical imaging equipment- mammography

* PP4: 1 ultrasound equipment, 1 laparoscopy tower
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> Development and operation of two regional oncology centers

The two regional oncology centers will be established in Timisoara and Kladovo. Each of
the regional oncology centers will also treat patients referred from the other partner medical
institutions in the project.

New HIPEC treatment, sentinel node detection, innovative MRI, will be available at
oncology centers.

2000 people will benefit from new cancer diagnosis and treatment technologies during the
project implementation period.
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» Organization of 6 joint workshops on new technologies in the diagnosis and treatment of
oncological diseases

PL1 and PP2 will each organize 3 joint training workshops. The participants will be doctors
and other medical personnel from all the institutions involved in the project.

> Development of an e-learning and telemedicine platform to improve the skills of medical
personnel

The platform will help resident doctors and specialists in partner hospitals to access
extensive and new medical information in the field of cancers.
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> Development and dissemination of a study on the frequency of cancer in the project area
The study will be coordinated by PL1 and PP2, but the other 2 partners will also be actively

involved.

» Organization of 6 forums to promote prevention and inform the population about risk
factors and carcinogenic exposures to avoid

LP1 will organize 3 medical forums and the other partners will organize one medical forum
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> The project contributes to increasing the quality of the medical act, to the diversification of
the medical services offered, by facilitating access to new health services and reducing the
redirection of patients due to the lack of specific equipment.

» The target group comes from the population of the region targeted by the project, but also

from the other counties on the Romanian-Serbian border, which the partner hospitals
address.

> In the long term, the opportunity offered by the project to increase the quality of
healthcare in the early diagnosis and treatment of cancer will have a positive influence on
the quality of life of people in these neighboring regions.
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Thank you for your attention!
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